
 
 

 
 

 
| whiteark.com.au 

 

 
 

 
 

 
 
 

People are working 15-hour 
days but there is no outcome  

 
 

PRODUCTIVITY, EXECUTION, TIME MANAGEMENT, STRATEGY 
Author / Jo Hands 

 
 

Many individuals find themselves working tirelessly for long hours, sometimes 
up to 15 hours a day, in pursuit of their goals and aspirations.  

 
 

Despite their unwavering dedication, they often encounter a frustrating reality - there is little to no 
tangible outcome to show for their efforts. This phenomenon begs the question: why are people 
investing so much time and energy without seeing the desired results?  
 
In this article, we will explore the challenges and potential solutions to this predicament, shedding light 
on the underlying factors that contribute to this phenomenon and offering insights on how individuals 
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can break free from this cycle to achieve meaningful outcomes. 
 

1. Identify the root cause: The first step in addressing the issue of long workdays without outcomes is to 
identify the root cause. Is it a lack of direction or unclear goals?  
 
Are there too many distractions or interruptions during the workday? By identifying the underlying 
issue, you can begin to develop strategies for addressing it. 
 

2. Set clear goals and priorities: To ensure that long workdays lead to tangible outcomes, it's important 
to set clear goals and priorities. Work with your team or supervisor to identify the most important tasks 
or projects and focus your energy on completing them. Avoid getting bogged down in less important 
tasks or distractions. 
 

3. Break tasks into manageable chunks:  Long workdays can be overwhelming if you feel like you're 
not making progress. One way to combat this is to break tasks into manageable chunks. Set 
achievable goals for each day or week and focus on making progress toward those goals. This can 
help you feel more productive and motivated. 

 
4. Take breaks and prioritise self-care: Working long hours can be exhausting, both physically and 

mentally. It's important to take breaks throughout the day to recharge your energy and focus.  
 
Additionally, prioritise self-care activities such as exercise, meditation, or time with friends and family. 
These activities can help you stay energised and focused during long workdays. 
 

5. Consider delegation or outsourcing: If you're working long hours but still not seeing outcomes, it may 
be time to consider delegating or outsourcing tasks.  
 
Work with your team or supervisor to identify tasks that can be delegated to others or outsourced to 
outside professionals. This can help free up your time and energy to focus on more important tasks. 
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If we can help you, reach out for a no obligation chat to Jo Hands on 0459826221, or 
jo.hands@whiteark.com.au 

 

 
 

In conclusion, working 15-hour days without seeing outcomes can be 
frustrating and demotivating.  

 
However, by identifying the root cause, setting clear goals and priorities, breaking tasks into 
manageable chunks, taking breaks and prioritising self-care, and considering delegation or 
outsourcing, you can improve productivity and achieve tangible results.  
 
Remember, productivity is not about how many hours you work, but rather about how effectively 
you use your time and energy to achieve your goals. 
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